FOCUS SEMINARS OF KANSAS CITY
CORPORATE TEAM-BUILDING PROGRAM

The operating theory of the Focus Seminars Team Building program is applying the hands-on tools of adult experiential learning to the Five Dysfunctions of a Team identified by Patrick Lencioni. This program combines
his acclaimed & insightful business book coupled with the powerful tools of adult learning that are proven to create lasting results in actions and behaviors, not just a day of feel-good discussion and experiences.

The Five Dysfunctions of a Team * Focus Team-Building Tools & Expected Results

e Team assessment diagnostic tool — Understand where the team falls on the Five Dysfunctions

*  Power Model versus Growth Model exercise — Learn about different models of authority relation-
ships

Absence of Trust » DISC behavioral profile — Learn about different personality styles, how to work with them and
understand them

» Life Story in Four Chapters Exercise — Trust is built on knowing each other and this exercise re-
veals each person’s life story

* Hero Exercise — Learn how we see ourselves and how our personal history influences us.

* Comfort Zones — Learning to stretch and challenge the status quo
. *  Depth Frequency Conflict — Exercise to assess team conflict tendencies and identify areas for im-
Fear of Conflict - et Y
provement
* Conflict Norming — Exercise to establish boundaries in meetings and to ensure the open flow of
information and ideas

* I’m Right — Exercise in the limiting behavior of being right

* Seven Ways Not to Lose — Demonstrates passive aggressive behaviors in the workplace
. * Move a Position — Exercise to show how to overcome self-imposed barriers

Lack of Commitment " el : i

»  Supporter Participant vs. Observer Critic - Identify the positions we take when challenged

* Commitment Clarification & Cascading Communications — Creating buy-in for team members

* Thematic Goals — Creating a rallying cry for a single-minded common cause

» Team Effectiveness — Exercise using constructive feedback to bring forth the wisdom of the team
Avoidance of Accountablhty »  Withholds — Exercise in letting go of harbored negative energy for a co-worker
» Squares Game — Exercise in providing feedback during team problem solving

*  Scoreboard — An indicator of team performance

*  Warp Speed — Fun exercise to create positive energy with all team members toward accomplishing
goals

*  Double Win — Exercise in shifting from a focus on individual wins to team wins and how that also

Inattention to Results

creates individual wins

* Patrick Lencioni, The Five Dysfunctions of a Team, published by Jossey-Bass, ©2002

Focus Seminars of Kansas City, Inc. 5354 Longview Road 816-767-8600
All Rights Reserved Kansas City MO 64157 info@focusseminar.com
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